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cmpoumeJsibHbIX KomnaHul

YBaxaewmble konneru!

KomnaHuna «Heocuctembl CeBepo-3anap JITO» - akcnepT B ob6nactv aBToMatmsaumMm MPOMBbILLTIEHHbIX
npeanpua™in npurnawaet Bac 15 uiwoHa 2016 r. npuHAT> yyYacTve B 6ecnsiiaTHOM ceMuHape

Ad hekmBHOE ynpaBneHne CTpouTeribHON opraHusauuen. NMpakmyeckne pekomeHgaumm
duHaHcoe8bIli KOHMPOJIb — KJ1H0Y K No8bIWeHUro npubbinbsHocmu 6usHeca

B nocnegHee Bpemsi B CBSA3W C HeEGNaronpuaTHOM SKOHOMWYECKOMW OOCTAHOBKOM peHTabenbHOCTb
CTPOUTENBHOTO pbIHKA CHWKaeTCca, B TO BpPEMS Kak PUCKOBAHHOCTL MNPOEKTOB MoBbiwaeTcs. [lo nporHosam
aHanutMkoB PenmHroBoro areHtctBa ciponkomnnekca (PACK) k koHuy 2016 r. OCHOBHble mMoka3satenm
0eATenbHOCTU CTPOUTENbHBIX KOMMaHui cHU3ATCS Ha 20-25%. B ycrnoBusAX CHUXEHUSA MOKynaTenbCKOW aKTMBHOCTU
Ha pblHKE HEABWKUMOCTM NpULINa Mnopa MOBbICUTL 3GXPEKTMBHOCTbL YMNpPaBreHWUs OpraHuMsauuvert B LENoM, U
KaxablM OTAEnbHbIM MNPOeKToM B 4YacTHocTW. [log 3dpeKTMBHOCTbIO CTOMUT MOHUMATb HE MPOCTO AOCTUMKEHUE
uernen npoekta, a CBEAEHME K BO3MOXHOMY MWHUMYMY «UEHbl pesynbTata». [Ona 3Toro Heobxoaumo B
ONEepPaTMBHOM pPEXMME OCYLLECTBMATL aHanmM3 3atpaT Mo Xo4y BbIMNOSHEHWS TOr0 WM WHOrO NPOEKTa, aHanm3
OTKITOHEHMI (PAKTUHMECKMX PaCXOLOB Ha CTPOMUTENLCTBO OOBLEKTOB OT 3amnfaHMpPOBaHHbLIX MOKa3aTenen, BbISBMNATL,
r4e 1 no Kakom NpuUYnHE NPOU3OLLSIM OTKIIOHEHUS.

B pamkax cemuHapa cneupanuctel komnaHum «Heocuctembl CeBepo-3anan JITO» pacckaxyT, Kak peLlunTb
3T 3afa4M C NOMOLL b0 CPeacTB aBToMaTM3aLnn, MOAENATCA CBOUM MPaKTUYECKUM OMbITOM.

Ha cemMnHape 6yayT paccMOTpeHbl criegyowme BOMpOoChI:

» PelweHnsa Ona KOHTpONs WCMNOMHEHWs1 OlKeTa CTPOUTENBHOrO MNPOEKTa Ha YPOBHSAX MIAHUMPOBAHMWS
pacxo4oB v onnar,

» Tlogxoabl K onepaTtMBHOMY YMNpaBliEHUIO MaTepuarnbHbIMM MOTOKaMW B MPOEKTe: MfaH — noTpebHocm —
OEHexXHas OLeHKa — YTOYHeHre noTpebHOCTU - nocTaBka — noTpebreHue;

» [lpouecc nogroToBKW, COrfnacoBaHus U yTBepxaeHus brogxkeTta ABvxeHusa aeHexHblx cpeacts (BAOC) no
NPOEKTy: AEHexHasa oueHka notpedHoc — nnadH OOC - ytouyHeHne cymm nnaHa OOC — cornacoBaHve u
yTBepxaenne bOOC;

» VIHCTpyMEHTbl KOHTpPONS M aHanm3a, NOAroTOBKA YMPaBIIEHYECKOW OTYETHOCTU B CTPOMTENMbHBLIX MNPOEKTaX:
OoT4eT O NpubbINAX W ybbITKax, cMeTa 3atpaT, GanaHc, onepaTuBHLIA KOHTPOSTb OTKIIOHEHWN;

»  WHterpaums pelwieHun Ha nnatgopme «1C» CO CMETHbIMM cucTEMaMKU Ha npumepe uHTerpaumm ¢ AO.

Meponpusitne 6yaet nonesHo Bam, ecnu Bbl xotuTe:

MuHuMKM3npoBaTs 3aTpaTbl MO MPOEKTaM;

MonyynTs MHCTPYMEHTbI A5 ObICTPOro M YETKOro MraHUpPOBaHWUS MPOEKTOB;
Mpubm3nTe CMETHOE NraHMpOBaHME K NPOM3BOACTBEHHOMY;

Mony4nTs MHCTPYMEHTLI AN OnepatvBHOITO (MHAHCOBOrO KOHTPOMSA W aHanv3a.
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Mpurnawaem K y4acTuio gvHaHCOBbLIX OUPEKTOPOB U OMPEKTOPOB MO NPOU3BOACTBY .
HDaTta npoBepgeHusA: 15 nioHs 2016 r.

Bpemsa npoBegeHus: 10:00 no MoCKOBCKOMY BpeMeHM.

Yyactue B cemmnHape: 6ecnnaTtHoe.

MpogomkutenbHocTb: 1,5 yaca.

PerI/ICTpaLl,I/IFI Ha AaHHOe mepornpudatne obsazaTtenbHa. ﬂﬂﬂ perncTpaummn Bbl MoxeTe 3anonHuTL 3anABKYy OHMawH,
nepe|7|,1:|,9| Nno CCbIJIKe, U CBA3aTbCA C OpraHM3aTtopoM MeponpuAaTUA:

MeHempkep otaena npogax MpoekTHOM cnyX06bl
BacunbeBa Onbra
Mo Tenedony: (8142) 67-21-20, (911) 666-45-24
Mo e-mail: o.vasileva@neosystems.ru
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MpunoxeHune Nel
KpaTtkaa cnpaBka 0 KOMnaHuu

Komnanna «Heocuctembl CeBepo-3anag JITO» npegoctaBnser ycnyrm B obrnacmm onTuMM3aumum u
aBToMaTu3auum 6usHec-npoueccoB 3akasyuka.

MpuoputeTHan cepa OedTeNbHOCTM KOMMNaHUM - BHeAPeHUe TUNOBbIX U CneLuvanu3npoBaHHbIX pelLueHUn,
B TOM 4ncrie cOGCTBEHHON pa3paboTky, Ha TexHomnorndyeckon nnatgopme «1C:Mpepnpuatve 8»:

MpenmyuiectBa paboThbl C Halen KOMNaHuewn

komneteHumto no ERP-pewenuam dwmpmbl "1C", ycnewHbii ONbIT  BHELpPEHUs
TEXHOMOMMYECKM CIIOXHBIX CUCTEM [Nl aBToMatM3aumMn y4yeTa, NOATBEPXKAEHHbIN

> Sdensetca  yuyacTHMkoMm npoekta «1C:LleHTp [ERP», KoTopbii  noatBepkaaeT
-l'l(o\LIEHTP-ERP

NONOXUTENbHLIMU OT3bIBaMMU KITMEHTOB O KayecTBe BbIMNOSHAEMbIX paboT; ~l‘5“:M CEQ
> PykoBoaWTENM MPOEKTOB MMET GOMbLION OMbIT BLINOSHEHNUS CMOXHBLIX NPOEKTOB; 5\ o
> Hannuve Gonbworo wTata KBanUPUUUMPOBAHHBLIX W  CepPTUMULUMPOBAHHLIX < 2N
CMeumMannucToB: KOHCYMbTaHTOB, CEpPTUGMLUMPOBaHHbLIX PYKOBOAWTENEN MPOEKTOB, B T.M. 8 S

» Hanuune Cuctemsbl MeHepxmeHTa KauectBa (cepTMdmuumpoBaHHoOM Ha
cooTtBeTcTBUEe 1SO 9001); X s0 9001
» Paspabotuyuk coBmectHoro ¢ 1C nporpaMMHOro npogdykTta Anst JIeCONpPOMBbILLIEHHOMO

komrnekca Ha 6ase nnatgopmbl  «1C:TMpeonpusue 8»: «1C:JlecozaBog 8» c ﬂ uEHTP

z
CNEeLManCToB-NPeaMETHUKOB: 3KOHOMMCTOB, dmHaHCcUCTOB, ByxranTepos,
cneuuan1cToB Mo NPou3BOACTBY; DNV-GL

¢ yHKUMOHaNbHbIM MoayneM «Bymnpomy;

> Hsrnsiemcs  cepMdMUMPOBaHHbIM  LIeHTPOM  conpoBoOXAEHWsi  Nporpamm U
MH(OPMaLMOHHLIX NPOAYKTOB ¢upMbl  «1C», uyTo sBnsetcs nokasaterem COMNPOBONCAEHWUSA
KaYeCTBEHHOTO COMPOBOX/AEHNSI ABTOMATU3VMPOBAHHBLIX CUCTEM Ha 6ase TUMOBLIX W

HETUMNOBbLIX MPOrPaMMHbIX NMPOAYKTOB; U,EHTP
> OkasblBaem ycnyru B obnacm ynpaBneH4YecKoro, cdmnHaHCcoBOrO, ﬂ(L-—
NpPOU3BOACTBEHHOIO KOHCANTUHra (NocTaHoBKa YyyeTa, OlO[KeTMpoBaHMe, aHarm3 | CEPTMeuuMPOoBAMHOMO

JMHAHCOBO-X035UCTBEHHON  OeATeNlbHOCTU npegnpuaTms, MoaenupoBaHue 7] oFEYHEHNA
PEVHXMHUPUHT BU3HEC-NpoLeccoB U T.4.);

» fBnaemcsa Llentpom CepTtudmumposaHHoro O6yuyeHuss gvpmbl «1C» 1 opraHusyem c
nonb3oBaTenbCkue Kypcbl MO pasnMyHbIM MPOrpaMMHbIM MNpoAyKTaM Ha nratgopme
«1C:Mpegnpuamme 8».

SINTANIRACIRATINILIND

Pecypcbl Halle KoMNaHUu

OO6w as umcneHHocT> = 80 coTpyAHUKOB (6e3 y4yeTa BCrnomoraTtesbHbIX Cnyx6: Byxranrepusi, oxpaHa v T.4.).
[Ba OCHOBHbIX HanpaBneHus:

1. MNpoekTHas OeATeNbHOCTb

BHepgpeHve minoBbiX NpoAaykToB dmpmbl «1C», B T.4. COBCTBEHHOrO MPOM3BOACTBA.

BHeapeHve komnnekcHblx ERP cucTeM Ha KpynHbIX MPON3BOACTBEHHbLIX NPeanpuUaTUsX.

BHeopeHve MES cuctem: onepatmvBHOE YynpaBrieHMe XO4OM MNPOU3BOACTBA, BKMOYas MNMaHWpOBaHUE U
pelueHne ONTUMMU3aUMOHHBIX 3adau.

CospaHune cuctem cbopa KOHCONMOMPOBAHHOM OTYETHOCTW.

YHudmkauua pelieHui And npeanpusatmia rpynnbl KOMNaHui WM co3gaHve eauHbIX  UHAGopMaunoHHON
cuctem.

ABTOMaTV3aUMs BCMOMOraTtenbHbIX MPOLECCOB, TakMX Kak:

e  TexHM4Yeckoe obCryXunBaHME N PEMOHT 0DOpYyAOBaHMS;

e yrpaBfeHVe aBTOTPAHCMOPTOM, B T.4. C BHeapeHuem GPS

e aBTOMamm3auusl CKNagoB C WCMNOMb30BaHWEM CUCTEM LUTPUXKOAMPOBAHMA U TepMuHanoB cbopa
OaHHbIX;

BeageHne y4yeta no MCoO;

Be[eHne y4yeTa B COOTBETCTBUMN C TpeboBaHusmmn FSC;

3IEKTPOHHbBIA  1OKYMEHTOO00POT

n apyroe

» KoHcammHr (Byxrantepckun, ynpaBreHYecKkuin, yrnpaBreHne NpoekToM aBToMatv3auuvm).

» CosgaHue 3aKkasHbIX peLleHWn.

» ConyTtctBytowne (MHpPaCTPYKTypHbIE) BOMPOCHI.

YV VYV VVV

2. ConpoBoxAgeHue u cepBuUC
» OT HeBOMbLWNX NPeanpuUaTUAI;
» [o «kopnopaTiBHbIX (Fpynnbl KOMMaHUA [0 HECKONMbKMX [EcATKOB HPUAWYECKMX JML U COTeH
nosb3oBaTtenen).



OnbIT BbINOMHEHHbLIX NPOEKTOB Ha NPOM3BOACTBEHHbLIX NpPeAnpUATUAX

MHoronetHuin onbIT pabotel B obnacm aBtomami3aummn (20 neTt) — 6onee 1000 npeAnpuUATUIA, HEKOTOPLIX W3
KOTOpbIX MpeAcTaBrieHbl Hwke (B CkoOKax MpuMBEOEHO KOMMYECTBO CO34aHHbIX aBTOMATU3MPOBAHHLIX paboyux MecT):

OAO «Konponora», Pecnybnuka Kapenus, r. Kongonora (450);

3A0 «MeTpo3aBoackmaw», dunman «<A3BM-TexHonoruny», Pecnybrnuka Kapenusi, r. MNetposasoack (400);
OAO «Cerexckumn LUBK», Pecnybrnuka Kapernus, r. Cerexa (250);

OpeHbyprckun counuan OAO «BonraTenekom», OpeHbyprckas obnacte (230);

000 «Kapenus Mann», r. CaHkT-lNetepbypr (125);

OAO «Csacbcknn LIBK», JleHuHrpagckasa obnactb, r. Cacbetpon (110);

OAO «Bblboprckasa neconpombiwieHHaa Kopnopauusa», JleHuHrpagckasa oon., r. Beibopr (110);
OAO «Benbckun OOK», ApxaHrenbckasa obnactb, r. Benbck (80);

OAO «Kapenbcknn OkaTtbiw», Pecnybnuka Kapenus, r. Koctomykwa (100);

3A0 «KapenctponmexaHusauusy, r. lNetposasoack (70);

OAO «Benomopcko-OHexckoe MapoxoactBo», Pecnybrvka Kapenus, r. MNetposaBoack (55);
OAO «Cokonbcknnn [JOK», Bonoroackas obnacts, r. Cokon (50);

3AO0p «TypuHckun LIB3», CeepgnoBckas obnacte, r. TypuHck (50);

OAO «Bbankanbckun LUBK», NpkyTckaa obnacts, r. bankansck (50);

000 «MeTca Tuccbrlo», Kanyxckast o6n., boposckuii, p-oH, 4. eHncoso (50);

000 cdupma «ToproBbi lom «Apmapka», Pecnybnuka Kapenusa, r. MNetposasogck (50);

000 «MeTca Popect CaHkT-lNeTepOypr», r. CaHkT-lNeTepbypr (45);

000 «[dembsiHOBCKMEe MaHydakTypbl», KupoBckasi obnactb, n. JembsHoBo (30);

OAO «J1OK «Cerexckumn», Pecnybnuka Kapenus, r. Cerexa (30);

OAO «Henupoeckun OOK», Teepckasa o6n., r. Henmgoso (40);

000 «MepaBexberopckum necnpomxo3s», PK, r. Megsexberopck (30);

OAO «Cokonbckun LIBK», Bornorogckasi o6n., r. Cokon (30);

000 «[JepoBuuckasa necHasi KomnaHusa», lNckoBckas obnacte, n. Jenosuun (25);

000 «PyAnko», Pecnybrinka Kapenus, r. MNetposasoack (20);

000 «AanTto», Pecnybnuka Kaperms, r. llaxgeHnoxes (20);

000 «AEK» (PKC Group), Pecnybrnuka Kapenus, r. Koctomykiia (20);

000 «TeTpa», r. Mocksa (20);

000 «YcTtbsiHckun JleconpombiwneHHbIM Komnnekc», ApxaHrenbckas obnactb, c. bepesHuk (20);
000 «CepBya-TuxBuH», JleHnHrpagckas obnacte, r. TuxsuH (20);

00O «Cerexckas ynakoBka», Pecnybnuka Kapenus, r. Cerexa (15);

3A0 «Omckasi kapToHHas pabpukay, r. Omck (15);

000 «MM-EcdnmoBckuin», JleHnHrpagckast obnacts, nrr. Edqwmmosckun (15);

000 «MepgBexbe o3epo», MockoBckas obnacTs, LenkoBckui p-H, aep. Measexbn O3sepa (10);
000 «CIl «Urmpma-Tanpuky», UpkyTtckas obn., n. Hoeas Urnpma (10);

OAO «JlaxgeHnoxckuu necnpomxo3y», Pecnybnmka Kapenus, r. llaxgeHnoxbes (10);

000 «Xaccnaxepnecy», Hosropoackas obn., r. Manaa Buwepa (10);

00O «OHexckui cypocTpouTenbHbi 3aBofy, Pecnybnuka Kapenus, r. Metposaeoack (50);
OAO «lokpoBcknn pyaHuk», AMypckas obnactb, r. bnaroeewyeHck (30);

OAO «OnoHeukun xneboszaBoa», Pecnybnuka Kapenus, r. OnoHew (10)

000 «Kapenusa nec», Pecnybrnvka Kapenus, r. MNMetposasoack (20).
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A TaKkxe:

OAO «XonauHr MPCK», r. MockBa;

000 «Txomuct», NMpumopckum Kpan, r. Haxoagka;

000 «CapaHckas ynakoBKa», r. CapaHck;

00O «OHexcKkui TPaKTOPHbLIN 3aBoAy, Pecnybrivka Kapenus, r. MNMetpo3aBoack;
000 «Anbda Tenekom UHcbocepBucy», Pecnybrinka Kapenus, r. MNetpo3aBoack;
OAO «Poccenbxo36aHk», Pecnybrimka Kapenus, r. MNeTpo3aBoack;

000 «MHTepCtpon», Pecnybnuka Kapernms, r. MNeTtpo3aBoack.

VVVVVVYVYY

Pa6ota ¢ ynpasnaow M1 KoMmnaHnAaAMn:

» Segezha Group (paHee 3AO «MHBecTnecnpom»), r. Mocksa;
> 000 «JIMNK KoHTMHeHTanb MeHemMKMeHT», r. MockBa;
» Metsa Group, r. CaHkT-letepbypr.



